To fulfill (hopefully) the econom cal expectations of the |egislatures

that are connected to this newinitiative, it is necessary to create new
jobs via new start-up (spin-off) conpanies. To nake this idea nore
attractive for (especially) young faculty we have to nake the start as
easy as possible and we should also offer sone incentives. As a faculty
menber with some good idias for a business | would avoid the file a patent
via LSU, as | would have to pay for the use of "ny own patent”. Here the

I T program could hel p. There are several prograns in Germany to support
new spin-offs fromuniversities by offering the young entrepreneurs free or
very inexpensive access to the equipnment in their old |abs (sonetinmes in
the evening or on weekends) that is in many cases the basis for their

busi ness. Also here IT noney could be useful. Finally a reduction of
teaching duties (without reducing the salary for alimted tine!) could be
useful. There are sonme other "nodel s" for these goals that have been

devel oped abroad (but certainly also in the US) and perhaps it is possible
to use sone of the IT noney to devel op such a program al so at LSU
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